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green reason inc.
Sustainability consultants commit to greening the built 
environment via passionate project management

by christopher cussat

alan murphy spent more than 15 years in 
architecture, design, and project and construction man-
agement, working on conventional projects and trying 
to get clients to look at greener solutions. But clients 
weren’t listening. Eventually, Murphy simply couldn’t do 
it any longer. “I decided that it was time to take a stand, so 
I started a business based on my passion for greening the 
built environment,” he says, “and I brought all of my expe-
rience in design and project management along with me.” 
The business, called Green Reason, has certainly made an 
impressive eco-concious statement.

Green Reason was created with an emphasis to design, 
build, and operate better, more-sustainable buildings. At 
Green Reason, this isn’t an opportunistic design approach; 
rather, it works as the foundation for all projects. “We 

believe that all buildings should be designed, built, and op-
erated with minimal impact to the environment,” Murphy 
says. “We want to provide an alternative to the current 
status quo in sustainable consulting.”

In other words, the firm operates to offer clients a bal-
anced approach to sustainable building. “This means that 
we work with clients to understand what is important 
to them, to their stakeholders, their employees, their 
tenants—whoever it is that they are trying to serve—and 
then we develop and help implement programs that make 
sense for them,” Murphy says.

Green Reason is an integrated sustainable program and 
project-management company with a complete focus on 
consulting. “Our project- and construction-management 
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For Leon’s at the Roundhouse, Green Reason nested ‘loft’ pavilions to expose the existing architecture.
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background allows us to help clients integrate sustain-
able strategies into projects with an understanding of 
what it takes to not only get projects built, but also to 
balance sustainable strategies with budget and schedule,” 
Murphy says.

The firm’s services include complete management and green 
implementation for all types of projects (tenant interiors, 
building renovations and retrofits, system/equipment/ener-
gy retrofits, and new buildings), sustainable-program devel-
opment, peer reviews, retro-commissioning programs, and 
building audits, as well as BOMA BESt and LEED consulting. 
The firm even offers educational programs for staff, building 
operators, and tenants. Currently, Green Reason’s client 
base is split evenly between owners, architects, contractors, 
engineers, designers, and consultants.

From a LEED-consulting standpoint, Green Reason 
focuses primarily on the commercial-interior and 
existing-building markets. “With our understanding of 
how buildings work, how leasing works—from both a 
landlord and tenant standpoint—and how to manage all 
stakeholders priorities, we enjoy working with existing 
buildings and spaces to find ways to improve them,” 
Murphy says.

For Murphy and Green Reason, it’s not about LEED cer-
tifications specifically. Rather, LEED is the natural result 
of the firm’s belief in smarter, more-sustainable building 
principles. “LEED, or any other certification, should be a 

reward for having done the right thing—not a goal in and 
of itself,” Murphy points out.

Delivering on these principles, Green Reason ensures a 
core team is involved in each project and is always acces-
sible to clients. “We bring integrity to the projects we sup-
port,” Murphy says. “We do not support ‘points chasing.’ 
Because we’re project-management-based, our interests 
are the clients’ interests.”

Green Reason is unique because it only works on sustain-
able projects, rather than cordoning this work into a sus-
tainable division or a green-building group. By operating 
as an integrated, sustainable-project-management com-
pany, Green Reason has the ability not only to develop sus-
tainable programs and strategies but to seamlessly manage 
their implementation. “This helps us to balance sustainable 
goals with budget, design, and schedule throughout the 
project,” Murphy explains, “which allows our clients to 
focus on their core business.”

Murphy believes the key to Green Reason’s success is that 
the firm always puts its clients’ needs first—an approach that 
has led to numerous repeat clients. “From the very beginning 
of a professional relationship, we work with clients to under-
stand their motivations for going green, their requirements, 
their understanding of environmental sustainability, and their 
expectations for their project,” Murphy says. “There are a lot 
of firms selling similar services, but we believe that clients 
come to us for the quality of our work.”  cbq

For start-up café The green grind, LeeD certification was important both for 
the principles it represents and to demonstrate a commitment to sustainabil-
ity that would not be perceived as “greenwashing.” To that end, the business 
sought out green reason. The duo looked at various spaces to ensure that 
the final space not only fit the operating budget and was in a good location 
but that it also supported The green grind’s sustainable goals. in the end, 
the space was completed within the original budget, won two awards for 
sustainability, and is currently under review for LeeD-ci silver certification. 

green reason founder alan Murphy believes that if programs such as LeeD 
are to really take hold and become the standard for all building, that they 
need to be accessible to everyone, and not just to large corporations, insti-
tutions, and governments. “our projects are always about making the right 
decisions for the client first,” Murphy says. “We see The green grind as an 
example of how our integrated sustainable project-management approach 
allows us to successfully balance all of the client’s needs, to ensure that all 
goals are met.”

featured project the Green Grind




